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On 30th December, a mee�ng was 
held at the Collector Office under 
the chairpersonship of Honorable 
District Collector Ms. Mi�ali Se�hi 
and Honorable Chief Execu�ve 
Officer Mr. Naman Goyal.
The primary objec�ve of the 
mee�ng was to enhance the 
quality of Founda�onal Literacy 
and Numeracy (FLN) in Nandurbar 
district.
Devi Sansthan had the opportunity 
to par�cipate in this mee�ng and 
to present how the ALfA ini�a�ve 
can effec�vely and rapidly improve 
the quality of FLN. During the 
discussion, key points were shared regarding:
1. Improving early grade reading, wri�ng, and 
 numeracy skills.
2. Strengthening teaching–learning prac�ces 
 through ALfA methodology
3. Suppor�ng teachers with structured and ac�vity-

 based approaches
4. Ensuring effec�ve implementa�on at the school 
 level
 The discussion was construc�ve and focussed on 
achieving measurable improvement in Founda�onal 
Literacy and Numeracy (FLN) outcomes across the district.

basic mathema�cal understanding and 
problem-solving skills. The ac�vity focussed 
on improving number recogni�on, coun�ng, 
simple calcula�ons, and logical thinking 
through interac�ve and engaging methods.
Students ac�vely par�cipated in hands-on 
exercises, learning through prac�cal 
examples and group ac�vi�es using ALfA 
method, which helped make mathema�cs 
enjoyable and easier to understand. Teachers 
guided the students at every step, ensuring 
clarity of concepts and encouraging 
par�cipa�on from all learners.
Overall, the numeracy ac�vity created a 
posi�ve learning environment and 
contributed significantly to enhancing 
students’ confidence and interest in 
mathema�cs.

 ALfA initiative in Nandurbar District, Maharashtra

A numeracy ac�vity was successfully conducted at GPS 
Hanumannagar with the objec�ve of strengthening students’ 

Numeracy Activity at GPS Hanumannagar, Telangana
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Devi Sansthan delega�on comprising 
Shivendra Pratap Singh & Akhilesh Nath 
Tripathi met the Director of School 
Educa�on, Kashmir, and then proceeded to 
Baramulla district and met the CEO, 
Baramulla, Shri Peerzada Bashir.
They presented the ALfA Pedagogy before 
the dis�nguished persons, and discussed its 
implementa�on with Mr Bashir. He informed 
them that the implementa�on le�er would 
be issued shortly by Samagra Shiksha 
Abhiyan, Jammu & Kashmir.
The CEO warmly welcomed DEVI Sansthan to 
Baramulla district and expressed his support 
for the ini�a�ve.

One Tara school for the underprivileged children 

celebrated Annual Sports Day with the children CMS, 

Shalimar One World Campus. The day was filled with 

high energy and great cheer where every child 

par�cipated enthusias�cally. The winners were given 

medals and prizes by the management.

Devi Sansthan Delegation to Baramulla, Jammu & Kashmir

Annual Sports Day at ONE TARA School

DEVI Sansthan celebrated Christmas with the 
children of One Tara School at City Interna�onal 
School, Lucknow, spreading joy and fes�ve 
cheer. The children, wearing Santa caps, enjoyed 
the celebra�on as small gi�s brought big smiles 
to their faces. The event reflected the true spirit 
of Christmas—sharing happiness, love, and 
togetherness—crea�ng memorable moments 
for everyone present.
One Tara School is a free, alterna�ve educa�on 
ini�a�ve for the underprivileged children, 
inspired by the “Ektara” concept.

DEVI Sansthan Celebrates Christmas with One Tara Children
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On 30th December, a mee�ng was 
held at the Collector Office under 
the chairpersonship of Honorable 
District Collector Ms. Mi�ali Se�hi 
and Honorable Chief Execu�ve 
Officer Mr. Naman Goyal.
The primary objec�ve of the 
mee�ng was to enhance the 
quality of Founda�onal Literacy 
and Numeracy (FLN) in Nandurbar 
district.
I had the opportunity to 
par�cipate in this mee�ng and to 
present how the ALfA ini�a�ve can 
effec�vely and rapidly improve the 
quality of FLN. During the 
discussion, key points were shared regarding:
1. Improving early grade reading, wri�ng, and 
 numeracy skills.
2. Strengthening teaching–learning prac�ces 
 through ALfA methodology
3. Suppor�ng teachers with structured and ac�vity-

 based approaches
4. Ensuring effec�ve implementa�on at the school 
 level
 The discussion was construc�ve and focused on 
achieving measurable improvement in FLN outcomes 
across the district.

basic mathema�cal understanding and 
problem-solving skills. The ac�vity focused 
on improving number recogni�on, coun�ng, 
simple calcula�ons, and logical thinking 
through interac�ve and engaging methods.
Students ac�vely par�cipated in hands-on 
exercises, learning through prac�cal 
examples and group ac�vi�es, which helped 
make mathema�cs enjoyable and easier to 
understand. Teachers guided the students at 
every step, ensuring clarity of concepts and 
encouraging par�cipa�on from all learners.
Overall, the numeracy ac�vity created a 
posi�ve learning environment and 
contributed significantly to enhancing 
students’ confidence and interest in 
mathema�cs.
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A numeracy ac�vity was successfully conducted at GPS 
Hanumannagar with the objec�ve of strengthening students’ 
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Devi Sansthan delega�on comprising 
Shivendra Pratap Singh & Akhilesh Nath 
Tripathi met the Director of School 
Educa�on, Kashmir, and then proceeded to 
Baramulla district and met the CEO, 
Baramulla, Shri Peerzada Bashir.
They presented the ALfA Pedagogy before 
dis�nguished person, and discussed its 
implementa�on with him. He informed them 
that the implementa�on le�er would be 
issued by Samagra Shiksha J&K via email.
The CEO warmly welcomed DEVI Sansthan to 
Baramulla district and expressed his support 
for the ini�a�ve.

One Tara school for the underprivileged children 

celebrated Annual Sports Day with the children CMS, 

Shalimar One World Campus. The day was filled with 

high energy and adrenaline where every child 

par�cipated enthusias�cally. The winners were 

facilitated by the management.

Devi Sansthan Delegation to Baramulla, Jammu & Kashmir

Annual Sports Day at ONE TARA School

DEVI Sansthan celebrated Christmas with the 
children of One Tara School at City Interna�onal 
School, Lucknow, spreading joy and fes�ve 
cheer. The children, wearing Santa caps, enjoyed 
the celebra�on as small gi�s brought big smiles 
to their faces. The event reflected the true spirit 
of Christmas—sharing happiness, love, and 
togetherness—crea�ng memorable moments 
for everyone present.
One Tara School is a free, alterna�ve educa�on 
ini�a�ve for the underprivileged children, 
inspired by the “Ektara” concept.

DEVI Sansthan Celebrates Christmas with One Tara Children
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पूंछ िज़ल,े ज�मू और क�मीर म� ALfA (Accelera�ng Learning for All) 

काय��म के िलए बेसलाइन मू�य�कन सफलतापूव�क पूरा कर िलया 

गया है। यह मू�य�कन मु�य िश�ा अिधकारी (CEO) पूंछ �ारा जारी उन 

िनद�श� के अनु�प िकया गया, िजनका उ�े�य सरकारी �कूल� म� ALfA 

को लागू करना और �ाथिमक �तर के िश�क� को इसकी काय��वयन 

रणनीितय� के �ित संवेदनशील बनाना था।

यह �ि�या देवी सं�थान की टीम �ारा ज़ोनल एजुकेशन ऑिफसर के 

सम�वय म� संचािलत की गई। िजल े�ारा जारी पिरप�� के अनुसार 4–8 

नव�बर 2025 के बीच िविभ� �कूल� म� िनध�िरत समय-सािरणी के 

तहत �कूल-वार दौरे तथा मू�य�कन-cum-स�िसटाइजेशन आयोिजत 

िकए गए, िजनम� सं�थान �मुख� और �टाफ की सि�य भागीदारी 

सुिन��चत की गई।

बेसलाइन म� िजल ेके �ितिनिध �कूल शािमल थे, जैसे—HS Banwat, 

GPS Mo� Nagar, GMS Kamsar, GMS Girls City Poonch, MS Sola 

Jugal, MPS Sail, PS Biaran, MS Dhokrri, MS Bagaldara, और MS 

Shien Chunga ।यह मू�य�कन ALfA रोल-आउट से पूव� �ाथिमक �तर पर 

आधारभूत सीखने और �कूल की तैयारी का आकलन करने के अिधदेश 

के अनु�प था।

यह पूरी �ि�या CEO �ारा पहल ेजारी उस संचार पर आधािरत थी, 

िजसम� 29 अ�टूबर 2025 को DIET पूंछ म� िश�क स�िसटाइजेशन 

आयोिजत करने का काय��म तय िकया गया था—िजससे क�ा-�तरीय 

ि�या�वयन और डेटा-आधािरत िनगरानी की बुिनयाद रखी जा सके।

अब बेसलाइन डेटा उपल�ध होने के साथ, �कूल ALfA की िदनचय�ओ ं

को आरंभ करने, शु�आती �तर� के मुकाबल े�गित को �ैक करने, और 

ि�या�वयन के दौरान िनरंतर सुधार की िरपोट� करने की ��थित म� ह�।

नंदरूबार के ALfA पायलट का उ�कृ�ट पिरणाम� के साथ समापन हआ है, ु

िजसम� बेसलाइन से एंडलाइन तक उ�खेनीय �गित दज� की गई और 

�ीटम�ट �कूल� ने कं�ोल �कूल� की तुलना म� �प�ट बढ़त िदखाई—जो यह 

मजबूत �माण देता है िक ALfA आधारभूत सीखने म� तेजी लाने म� अ�यंत 

�भावी है।

हाल ही की समी�ा बैठक म� डॉ. सुनीता ग�धी और देवी सं�थान की टीम 

ने पायलट की �गित िरपोट� िजलािधकारी िमताली सेठी और CEO िजला 

पिरषद नमन गोयल को ��तुत की, िजसम� िव�तृत ��तुित के मा�यम से 

मापनीय सुधार� को �द�शत िकया गया। DM और CEO दोन� ने इस 

�भाव की सराहना की और आगे की िदशा को �वीकृित दी, साथ ही िजल े

म� ALfA काय��म को �यापक �तर पर लागू करने का मह�वाक��ी ल�य 

िनध�िरत िकया।

योजना के अनुसार होने वाला यह िव�तार पायलट म� िस� की गई �भावी 

�थाओ—ंजोड़ी म� सीखना, आनंदमय गितिविधय�, �विरत सा�रता और 

सं�या�मक िदनचय�, तथा सरल �ा�िपक मू�य�कन—पर आधािरत 

होगा, तािक हर �कूल तेज़ सीखने की गित को िनरंतर बनाए रख सके।

नेतृ�व की �वीकृित और डेटा-आधािरत �प�ट माग� के साथ, नंदरूबार अब 

सफल पायलट से िजल�ेयापी ि�या�वयन की ओर बढ़ने के िलए तैयार है, 

िजससे अिधक से अिधक ब�चे समय पर आधारभूत सा�रता और 

सं�या�मक द�ता �ा�त कर सक� गे।


