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“Shall We Stay The Same?”’







"TEACHERS WITHOUT BORDERS GIVES ME HOPE"
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Hopscotch Strategy

Clear, practical, logical,
SIMPLE, and joyful

Literacy accelerates ALL
SDGs



Examples of Successful Mass Literacy Campaigns

Stakeholdership, no excuses, clear-cut targets

* Vietnam and South Korea focused on literacy by connecting it to
liberation...and involved every department, even during war.

* Tanzania connected adult literacy to national economic development

* Kerala, India focused on true inclusion, egalitarianism through literacy
* Nicaragua built networks of unions, media, churches, businesses to
focus on literacy, decentralize their system, and demand

accountability and transparency

* Cuba even closed schools to focus on literacy!
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You are only as strong as your weakest link

Identify the population. Identify the challenge

What 1s your focus population?

Your biggest challenge?

What does your country lover? Believe in? Consider sacred?

What image or challenge resonates with everyone?
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A Literacy Pedagogy with a Purpose

Locus of control on students, not centralized on teacher

From familiar to unfamiliar — sequentially
A teacher 1s anyone “with valuable information to share.”

Foundational literacy and numeracy must be culturally accessible
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Example: Connect FLLN to public health

...........
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COVID-19 Global Education Recovery Tracker

— Monitoring the impact of the COVID- 19 pandemic on response and recovery for students across the globe

Maps, Graphs, and Tables Methodology
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Do you know who can and who cannot read?

Identity illiteracy hotspots. Engage volunteers,té help

Identify talented leaders in every corner of the countty, but focus on

two or three areas to conduct comparative study
Mobilize everyone: even a'10-year-old can teach reading

Don’t buy expensive textbooks or cumbersome teacher development

programis.

Connect evaluation with rapid feedback. Teach peoplé how to observe

and detect learning problems, health issues, et al
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Reach the people who reach the people
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NeWachers and volunteers can do the heavy lifting
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Strategic Focus for Policy Redesign

What the research has shown

Create a large-seale media campaign to recruit and incentivize volunteers ad
provide proof connecting literacy and economic development/health, i.e. —

what matters

Consider family literacy programs

Create realistic and focused targets:

RVZ: consider inexpensive, yet valuable incentives

@7 BN mobilize teachers, union, parents

@O mobilize NGOs, health, safety, climate orgs
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Given what has been articulated so far...

What are your suspicions?

What are some government-initiated campaigns in your
state/country?

How do people in your area usually respond to these efforts?

What might be more effective in mobilizing people for
widespread literacy?







...for chidren and adults...







Let’s Step Up the Act
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Stamp Issued in International Literacy Year,
1990, to Commemorate Ernakulam’s
Remarkable Mass Movement
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LITERACY

A ROADMAP FOR URGENT GLOBAL ACTION
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Highly Recommended!

TOM DELANEY, JONATHAN HAKIM AND MASHHOOD BHAT
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