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Cost /

Child 

(US$)

Learning 

Benefit / 

Child (SD)

Economic 

Benefit / 

Child (US$)

Benefit :

Cost 

Ratio

TALL / TaRL without technology* $20 0.15 $900 1:48

TALL / TaRL with technology* $27 0.28 $1700 1:65

Structured Pedagogy* $8 0.13 $800 1:105

ALfA: Accelerating Learning for All** $4 0.52 $3200 1:800

World’s Best FLN Buys

* Copenhagen Consensus. 2023. Halftime to SDGs 
Best Investment Paper: Education . Economic benefit 
calculations based on 20% lifetime income boost per 1 SD 
learning improvement. See also World Bank Global Expert 
Advisory Committee, 2023. Cost-Effective Approaches to 
Improve Global Learning.

TaRL / TALL = Teaching At Learning Level (assessment -> grouping 
students by learning level -> targeted instruction)
Structured pedagogy = coherent package of lesson plans + 
learning materials + teacher training & mentoring

** A process-driven structured pedagogy by Dignity Education Vision 
International (DEVI Sansthan) Uttar Pradesh Case Study 2025..

When benchmarked against the world’s best FLN solutions (Copenhagen Consensus Report), 
ALfA outperforms on every parameter: cost, learning impact, and economic returns. 

https://copenhagenconsensus.com/publication/halftime-sdgs-education
http://documents.worldbank.org/curated/en/099420106132331608/IDU0977f73d7022b1047770980c0c5a14598eef8
http://documents.worldbank.org/curated/en/099420106132331608/IDU0977f73d7022b1047770980c0c5a14598eef8
https://dignityeducation.org/links/assets/Make-UP-NIPUN-in-2025-01.pdf


TaRL
/ TALL
RCTs

Geography, Year Implementation approach Duration Results (SD 
improvement)

Bihar, 2008-10 Community volunteers teaching outside school hours 60 days 0.11 

Bihar, 2008-10 Govt teachers running one month summer camp 20 days 0.08 

Haryana, 2012-13 Govt teachers during school year 200 days * 1 
hour/day

Reading: 0.15 
Writing: 0.14 

Uttar Pradesh, 2013-14 Series of 10- or 20- day camps conducted by volunteers 50 days Hindi: 0.61-0.71
Maths: 0.61-0.69

Ghana, 2011-13 Community volunteers teaching 2 hours per day 200 days 0.09

Kenya, 2005-07 Govt teachers during school year 200 days 0.14

Average SD improvement given in Copenhagen Consensus. 2023:
Half-Time to SDGs Best Investment Paper: Education)

0.15

Source: Teaching at the Right Level Summary of Interventions 

The latest study dates to 2013–14 (no recent sources are readily 
available). Most studies are even older. Barring Haryana and Kenya, 
many of these studies focus on TaRL approaches no longer used in 
practice: using community volunteers outside school hours. Average SD 
is 0.15 as mentioned in the Copenhagen Consensus. 

https://copenhagenconsensus.com/publication/halftime-sdgs-education
https://assets-global.website-files.com/61366d43ebd6df56d9b67a11/6174939ed355d9ec8ce755e2_Teaching%20at%20the%20Right%20Level%20Summary%20of%20Interventions.pdf


Structured Pedagogy Impact

Authors Geography, Year Sample size Duration Effect size

He, Linden & 
MacLeod

India (Mumbai), 2009
3 RCTs; several 

hundred children per 
arm across settings

~1 term to 1 school 
year (varies by arm)

+0.12 to +0.70 SD across 
implementations.

Jukes et al. (HALI 
Literacy)

Kenya (Coast), 2010–
2012

101 public schools; 
Grade-1 cohort

2 school years
Up to +0.64 SD on literacy; 
dropout fell 5.3% → 2.1%.

Abeberese, 
Kumler & Linden

Philippines, 2011
(published 2014)

100 schools; ≈4,000 
Grade-4 pupils

31 days (+ 3-month 
follow-up)

+0.13 SD at endline; ~+0.06 SD at 
3-month follow-up.

Pallante & Kim Chile, 2013
Kindergarten: 312; 

Grade-1: 305
1 academic year

d = 0.18 to 0.70 across outcomes 
(e.g., 0.70 for letter-naming).

Lucas, McEwan, 
Ngware & Oketch

Kenya & Uganda, 2014

Kenya: 28 clusters 
(112 schools); Uganda: 

10 clusters (109 
schools)

~1 school year
Uganda: +0.20 SD (oral), +0.18 SD 
(written); Kenya: +0.08 SD (oral), 

~0 (written).

Average SD (given in Copenhagen Consensus 2023: 
Halftime to SDGs Best Investment Paper: Education)

0.13

Source: Evans & Yuan, 2019 Equivalent Years of Schooling: A Metric to Communicate Learning Gains in Concrete Terms

Most studies on Structured Pedagogy seem dated, with the latest from 2013–14. Trials 
have been small to medium in scale, with effect sizes ranging from modest to moderate. 
Average impact across studies is estimated by the Copenhagen Consensus at 0.13 SD.

https://leighlinden.com/Teach%20Children%20to%20Read.pdf?utm_source=chatgpt.com
https://leighlinden.com/Teach%20Children%20to%20Read.pdf?utm_source=chatgpt.com
https://poverty-action.org/sites/default/files/publications/Improving%20Literacy%20Instruction%20in%20Kenya%20Through%20Teacher%20Professional%20Development%20and%20Text%20Messages%20Support%20A%20Cluster%20Randomized%20Trial%20%281%29.pdf?utm_source=chatgpt.com
https://poverty-action.org/sites/default/files/publications/Improving%20Literacy%20Instruction%20in%20Kenya%20Through%20Teacher%20Professional%20Development%20and%20Text%20Messages%20Support%20A%20Cluster%20Randomized%20Trial%20%281%29.pdf?utm_source=chatgpt.com
https://www.nber.org/system/files/working_papers/w17185/w17185.pdf?utm_source=chatgpt.com
https://www.nber.org/system/files/working_papers/w17185/w17185.pdf?utm_source=chatgpt.com
https://europepmc.org/article/MED/22978278?utm_source=chatgpt.com
https://lerner.udel.edu/wp-content/uploads/2016/12/lucas_mcewan_ngware_oketch_2014_literacy_20140902092058_563613.pdf?utm_source=chatgpt.com
https://lerner.udel.edu/wp-content/uploads/2016/12/lucas_mcewan_ngware_oketch_2014_literacy_20140902092058_563613.pdf?utm_source=chatgpt.com
https://copenhagenconsensus.com/publication/halftime-sdgs-education
https://files.eric.ed.gov/fulltext/ED599620.pdf


ALfA
RCTs

Geography, Year # of 
Intervention 

Schools

# of Non-
Intervention 

Schools

# of 
Intervention 

Students

Results (SD Improvement)

Shamli, UP, 2022 10 10 2,014 Gr 3: 0.23  | Gr 5: 0.89

Shamli, UP, 2022-23 200 70 43,787 Math: 0.28 | Hindi: 0.29

Lucknow, UP, 2023 110 60 24,837 Math: 0.68 | Hindi: 1.28

Barabanki, UP, 2023 30 20 8,852 Math: 0.31 | Hindi: 0.46

Ayensuano District, Ghana, 2024 6 3 244 Gr 5: 0.31 | Gr 6: 0.32

Ayensuano District, Ghana, 2025 6 6 359 Gr 3: 0.65 | Gr 4: 0.90 | Gr 5: 0.25 

SD Improvement Range
SD Weighted by # Students

0.23 to 1.28
0.52

Sources: DEVI Sansthan, 2025 Uttar Pradesh ALfA Case Study; Olinga Foundation, Ghana, 2025. Ghana ALfA Case Study
Shamli RCT was validated and published by HGSE in a 2023 book, USA. 

• In ALfA’s 40-day RCT in 20 (10+10) schools, SD ranged from 0.23 (Grade 3) 
to 0.89 (Grade 5) – HGSE.

• The program was expanded to 270 (200+70) schools of Shamli and 
subsequently to 100% of its 590 schools for grades 1 through 5. 

• ALfA also expanded rapidly to cover all 7,600 schools of UP’s four districts: 
Shamli, Lucknow, Barabanki, and Unnao. 

https://dignityeducation.org/links/assets/Make-UP-NIPUN-in-2025-01.pdf
https://dignityeducation.org/links/images/Ghana-case-study-01.pdf
https://dignityeducation.org/hidden/HGSE%20Book%20Chapter%208%20(ALfA%20FLN%20in%20Uttar%20Pradesh).pdf
https://dignityeducation.org/hidden/HGSE%20Book%20Chapter%208%20(ALfA%20FLN%20in%20Uttar%20Pradesh).pdf


• DEVI Districts had +13/+14 pp gains 
in Grade 3 language and mathematics 
between NAS 2021 & PRS 2024. 

Impact across NGO-Clusters

To view NAS 2021 data

To view PRS 2024 data

• PRS: PARAKH 
Rashtriya
Sarvekshan last 
conducted in 
November 2024

• NAS: National 
Achievement 
Survey last 
conducted in 
November 2021.

• In the same exact comparison: UP gains 
+10/+10 pp & India +2/+3 pp

• Other NGO-Clusters also made valuable 
contributions: LLF +9/+8, CSF: +6/+7 
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Grade 3 Numeracy Learning Gains 
NAS 2021 to PRS 2024 in pp

https://nas.gov.in/report-card/2021
https://dashboard.parakh.ncert.gov.in/en/dashboard/IND09?tab=foundation


Grade 3 Learning Gain Between NAS 2021 & PRS 2024

Click Here

 
Sources: Click/Scan QR

Literacy Gain
Numeracy Gain

Key
For more details,
read the ALIGN 
FLN report

NAS
2021

Parakh
2024

Click Here Click Here

Grade 3 Language Results
NAS 2021 to PARAKH 2024
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Grade 3 Numeracy Results
NAS 2021 to PARAKH 2024
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NAS: PRS: National Achievement Survey, PARAKH Rashtriya Sarvekshan

14%

DEVI 
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Impact

Signals from UP PRS/DEVI Grade 3 
results: Policy builds the highway: 
+10/+10 pp average gain across UP. 

Policy × Pedagogy = FLN Speed at Scale
Some pedagogies, like vehicles, set the speed. ALfA pedagogy 
is designed to move faster in real classrooms. DEVI Cluster 
added 30%-40% gain above the state average (+13/+14 pp).



• ALfA (Accelerating Learning for All) emerged 
from work in Lucknow’s slums and pilots in 
government schools.

• It began with one question: Can a child or 
adult learn to read in 1 month, building on 
their mother tongue and everyday context?

• Fall 2022: First large implementation in 
Shamli, UP (offered by the Secretary, MoE to 
DEVI Sansthan) as it was identified by the 
MOE as one of India’s 10 low-performing 
districts (NAS 2017).

• The implementation was set up as an RCT and 
documented by HGSE students under Prof. 
Fernando Reimers.

For evidence
see HGSE report.

• The RCT was conduced for 40 working days
between August and October 2022. 

• It led to significant SDs: 0.23 (Grade 3) and 
0.89 (Grade 5) – documented in Chapter 8 of 
book: Rebuilding Resilient Education Systems 
After the Covid 19 Pandemic by Prof. Fernando 
Reimers, et al. 

Searching for Impact-ALfA

https://dignityeducation.org/hidden/HGSE%20Book%20Chapter%208%20(ALfA%20FLN%20in%20Uttar%20Pradesh).pdf


14%
17%

29%

17%

36%

17%
21%

50%

Reference Intervention

ORF Comparison, Grades 4-5

WPM <30 WPM 30-60 WPM 60-90 WPM >90

Oral Reading Fluency 
in Shamli RCT: HGSE 

Chapter 8, 2023 Book by 
Prof. Fernando Reimers

HARVARD GRADUATE 
SCHOOL OF EDUCATION Click to Read

https://dignityeducation.org/hidden/HGSE%20Book%20Chapter%208%20(ALfA%20FLN%20in%20Uttar%20Pradesh).pdf


21st Century Skills, 
SEL, Equity & Inclusion

Our Best Buddies: 
Tina & Toto Puppets



Mainstreaming Paired Learning



TaRL: 
Teaching At Right Level

• Knowledge 
flows primarily 
from teacher

• Grouping by 
ability level

ALfA: 
Mainstreaming Paired Learning

• Daily 
Random 
Pairing 1:1

• Student agency: 
Learning flows 
between students

• Paired 1:1 work leads to greater 
support for learning, collaboration 
& communication, creates growth 
mindset

• Teacher as 
galvanizer

• Equitable

• Inclusive

• SEL

• May lead to fixed mindsets 
about ability



Qualitative Outcomes Creating an inclusive classroom

1. Teacher empowerment; greater 
intrinsic motivation

2. Government stakeholders' 
beliefs: 

a. Children are capable of 
learning far better and 
faster; 

b. ALfA pedagogy is the way 
forward for all children

3. Development of 21st Century 
Skills, Equity, Inclusion, SEL

An 8-year-old with Cerebral Palsy in a government 
school enjoys his ALfA classroom where all children 

work with him through random pairing.



21st Century Skills
Question: Apart from academics, which of the following 4C Skills are you observing 
in students now under ALfA compared to previous practice? (261 teachers)

The highest outcome was Communication (97%) followed by Collaboration (94%), 
Critical Thinking (92%), and Creativity (86%). 



Socio-Emotional Learning
A September 2025 survey of 261 teachers found that ALfA paired 
learning processes including use of Tina/Toto puppets was 
improving socio-emotional well-being. Teachers too were feeling 
much better than before. 

“With ALfA, I feel much more 
positive and confident. Children 
learn faster, enjoy the activities, 
and show real understanding. For 
example, they are able to explain 
concepts in their own words, work 
independently, and even help 
peers. The appreciation from 
parents for their child’s progress 
has also boosted my motivation 
and overall well-being.”
Deepika Moolchandani, Teacher



Gauging Holistic Growth, Maldives
Rating the 4C Skills + 4C Traits Development in Children: 101 Teachers of Maldives, 2024

Question: On a scale of 1 to 5, how much have each 

of the 4C Skills + 4C Traits developed in your 

children (with ALfA) compared to last year?

4C Traits: Character, 

Connectedness (SEL), 

Climate Consciousness 

and Citizenship

4C Skills: Collaboration, 

Communication, Critical 

Thinking, Creativity



Is There Another 
Way?

ALfA Implementation in Mombasa, Kenya

ALfA Implementation in India



Launch of a Disruptive Pedagogy
• ALfA began in August 2022 with a 

research study in Shamli, UP.

• ALfA is based on two decades of 

research in education, and eight years 

of research on FLN in slums and 

government schools of Lucknow. 

• Shamli was suggested by MOE 

Secretary, IAS Anita Karwal, as it was 

one of India’s ten low-performing 

districts. 

• DEVI Sansthan requested Harvard 

Graduate School of Education, USA, to 

do the research scrutiny of an RCT in 

Shamli, UP.  
Above is Anita Karwal with Sunita Gandhi, 

CEO, Dignity Education Vision International

https://dignityeducation.org/hidden/HGSE%20Book%20Chapter%208%20(ALfA%20FLN%20in%20Uttar%20Pradesh).pdf


Reports on ALfA

FLN Booster

A Roadmap to Making 

India NIPUN through 

ALfA

Empowering Women

& Girls 

Community Transformation 

Through FLN

UP Impact ReportIndia Impact Report

https://dignityeducation.org/links/pdf/MAKING-INDIA-LITERATE-REPORT.pdf
https://dignityeducation.org/links/images/Empowering-Women-and-Girls-Report.pdf
https://dignityeducation.org/links/images/Empowering-Women-and-Girls-Report.pdf
https://dignityeducation.org/links/assets/Make-UP-NIPUN-in-2025-01.pdf
https://dignityeducation.org/links/assets/Make-UP-NIPUN-in-2025-01.pdf


Click HERE
Scan the QR to see the results 
in Shamli within 45 Days

Click HERE
Scan the QR to watch the outcomes 
of the Fast-Track FLN summer camp

Achieving FLN in 45 Days: 
Video Evidence

https://www.youtube.com/watch?v=BlGVyZXGm9c
https://www.youtube.com/watch?v=Mmk7dCi0i0s&t=291s


From 20 to 150,000+ 
Schools in 3 Years 
since Pilot



• Grown from 10 schools (in 
August 2022) to implementations 
in 10,000 schools (2025), to 
MOUs for 151,000 schools 
covering 4 entire states and 5 
others with districts or pilots 
(Early 2026)

• 15 Indian Language Replications.

• Women Literacy Programs.

Rapid Growth



Attendance in ALfA Schools (green bars) was significantly higher: 

83% for Grade 3 and 75% for Grade 4 vs Control Schools (blue bars)

54% for Grade 3 and 44% for Grade 4 

Attendance as Success Indicator
Nandurbar, 
Maharashtra

https://drive.google.com/file/d/1TI-kxNPtJiiKB7R1fT9ZDL0XmzMVaqlZ/view?usp=sharing
https://drive.google.com/file/d/1TI-kxNPtJiiKB7R1fT9ZDL0XmzMVaqlZ/view?usp=sharing


Tracking the same cohort of students reveals the 

huge difference in learning gains: while control 

schools increased their score by only 2 percentage 

points, schools using ALfA increased by 30 to 51 pp.

Nandurbar, Maharashtra
Grade 3 Results over time

https://drive.google.com/file/d/1TI-kxNPtJiiKB7R1fT9ZDL0XmzMVaqlZ/view?usp=drive_link


• Hindi reading scores increased 
dramatically from 27% to 71% in 
Grade 2, and 36% to 81% in Grade 3.

• Writing scores also rocketed up 
from 5% to 61% in Grade 2 and 15% 
to 74% in Grade 3

• This implies a rate of learning over 
double that of control schools

Ranchi, Jharkhand
Literacy Impact



• In Grade 2, Numeracy scores 
grew from 16% to 38% (22 
percentage points) for the 
treatment gropu and from 19% 
to 28% (9 percentage points) 
for the control group. 

• In Grade 3, 26% to 58% (Grade 
3) for the treatment group and 
from 19 to 28% and 29 to 43% 
for treatment group. 

• The rate of learning in schools 
using ALfA was more than 
double that of control schools.

Ranchi, Jharkhand
Numeracy Impact



• 8 Countries + India
• 33 Languages

Maldives Trinidad & Tobago Kenya Malaysia

Peru PhilippinesUSA

ALfA
Global

  Watch video of ALfA research RCTs around the world

Watch video of ALfA
research RCTs 

around the world
Click HereClick Here

To see 33 language toolkits of ALfA

To see 33 language 
toolkits of ALfA

Picture 11

Visit: dignityeducation.org/what-we-do.html

https://www.youtube.com/watch?v=fdqI6-cdbJg
https://dignityeducation.org/knowledge-hub.html#toolkits
https://www.youtube.com/watch?v=fdqI6-cdbJg
https://www.youtube.com/watch?v=fdqI6-cdbJg
https://www.youtube.com/watch?v=fdqI6-cdbJg
https://dignityeducation.org/knowledge-hub.html#toolkits
https://dignityeducation.org/knowledge-hub.html#toolkits
https://dignityeducation.org/knowledge-hub.html#toolkits
https://www.youtube.com/watch?v=fdqI6-cdbJg


Ghana RCTs
• In Ghana, 68% of students in the ALfA

treatment group reached reading 
comprehension levels L5 & L6 by the 
endline*, compared to 38% in the control 
group—achieved in just 55 days during 
the first RCT (2025, Ayensuano District). 

• Impressed by these results, the Director of 
Ghana Education Services requested ALfA
implementation across all district schools. 

• Promising results are also emerging from 
the second RCT in Ghana, covering both 
Literacy and Numeracy. 

• This led to a Podcast by ADEA: Association 
for the Development of Education in 
Africa.

20%

43% 38%

13% 19%

68%

0%

25%

50%

75%

100%

Level 1 & 2 Level 3 & 4 Level 5 & 6

By Reading Level at Endline

Control Treatment

*Using ASER Scale

Read the Case Study

Read the 
Case 
Study

Hear the ADEA Podcast on ALfA

Hear the ADEA 
Podcast on 

ALfA

https://drive.google.com/file/d/1aLGos_JImqTBIsuSgFyPqvbZO0j8pweA/view?usp=drive_link
https://drive.google.com/file/d/1aLGos_JImqTBIsuSgFyPqvbZO0j8pweA/view?usp=drive_link
file:///D:/D Drive/ALfA/ALfA Communications/Governments/International Governments/Ghana Letter of Recommendation From Ayensuano Education Directorate (1).pdf
file:///D:/D Drive/ALfA/ALfA Communications/Governments/International Governments/Ghana Letter of Recommendation From Ayensuano Education Directorate (1).pdf
https://lnkd.in/dipyQ5pq
https://dignityeducation.org/links/images/Ghana-case-study-01.pdf
https://drive.google.com/file/d/1aLGos_JImqTBIsuSgFyPqvbZO0j8pweA/view?usp=drive_link
https://lnkd.in/dipyQ5pq
https://dignityeducation.org/links/images/Ghana-case-study-01.pdf
https://dignityeducation.org/links/images/Ghana-case-study-01.pdf


Peru: ALfA in the Amazon

Click Here
To watch a video on the ALfA

journey in Peru

Results After 45 days of ALfA
implementation: 
83% of students in Reading, 80% in 
Writing, and 79% in Mathematics were 
found proficient (green) in the post-test 
versus 34%, 32% and 30% respectively at 
the time of pre-test. 

PROFICIENT: 70% to 100%
Read Peru Case Study

Read Peru Case Study

• In government schools of 
Iquitos, a landlocked area 
in the Peruvian Amazon, 
data showed major gains 
in foundational skills in 
just 45 school days of 
using ALfA. 

https://www.youtube.com/watch?v=2atv1Qd1Uxo&
https://dignityeducation.org/links/images/Peru-Case-Study-01.pdf
https://dignityeducation.org/links/images/Peru-Case-Study-01.pdf
https://dignityeducation.org/links/images/Peru-Case-Study-01.pdf
https://dignityeducation.org/links/images/Peru-Case-Study-01.pdf


Maldives
• An MOU was signed by the government for nationwide 

implementation. HGSE created a model on potential 
impact of ALfA on FLN in Maldives. 

• Delegations of 78 and 130 officials, school leaders, and 
teachers visited India to study ALfA. In May 2023, ALfA
trainers from India went to Male to train master trainers. 
In Oct 2023, 1,200+ teachers received online training in 
ALfA. 

• Subsequently, in a UNICEF-supported research on ALfA by 
Ministry of Education, Maldives 2023 in which 79% of 
teachers said the rate of learning was greater or far 
greater compared to last year. (See Research Report)

• Subsequent change in government stalled the project 
indefinitely but we have started re-negotiations. 

Hear testimonies from Maldives teachers

Hear testimonies from 
Maldives teachers

Picture 15

Hear the Minister of State and watch the Maldives Delegation’s Lucknow ALfA visit leading to nationwide MOU

Hear the Minister of State and watch 
the Maldives Delegation’s Lucknow 

ALfA visit leading to nationwide MOU

Picture 8

file:///D:/D%20Drive/Global%20Dream/Proposals/Maldives/Maldives/MOU%20Maldives%20&%20GETI%20for%20Nationwide%20Implementation.pdf
file:///D:/D%20Drive/ALfA/ALfA%20Communications/Report%20by%20Harvard%20Students%20on%20Maldives_FLN.pdf
file:///D:/D%20Drive/Global%20Dream/Proposals/Maldives/ALfA%20Traning%20of%20Trainers%20Maldives%20May%202023.pdf
https://docs.google.com/presentation/d/1qsIWDr0kU1cDCsRydud1yXT3qIVKkNy_/edit?usp=drive_link&ouid=101180583865796252515&rtpof=true&sd=true
https://www.youtube.com/watch?v=fdqI6-cdbJg
https://youtu.be/mu6CrYL1zOg?si=Md5CcEx6UvTjGFyb
https://www.youtube.com/watch?v=fdqI6-cdbJg
https://www.youtube.com/watch?v=edVSE5AYjw4
https://www.youtube.com/watch?v=fdqI6-cdbJg
https://www.youtube.com/watch?v=edVSE5AYjw4


ALfA
MALDIVES

In a UNICEF supported Research Study, ALfA
Treatment Group in Maldives jumped by 7.24 
percentage points (pp) vs 0.25 pp for the 
Control Group for English over 45 working days 
between end of Sept and Dec 2023. 

ALfA’s RCT in Maldives shows SD 
of 1.82. This not only statistically 
significant results but a pedagogy 
that is potentially educationally 
transformative. See Report

ENGLISH

file:///D:/D%20Drive/Global%20Dream/Proposals/Maldives/Maldives/ALfA%20Rapid%20Results%20Initiative%20RRI%20India.pdf


Above DIET Principal with a 
Headmaster, Aspirational District, 
Nandurbar, Maharashtra

ALfA
Pedagogy

https://drive.google.com/file/d/1Dqqr4HWQzVXfexupUEMN6xX5dBhliKxr/view?usp=sharing
https://drive.google.com/file/d/1Dqqr4HWQzVXfexupUEMN6xX5dBhliKxr/view?usp=sharing


ALfA: Accelerating Learning for All

Thin Booklets & App
Easily Scalable

Low Costs & Carbon

Achieves FLN Goals
In 45 Days

Cognitive, No Rote, Effective
Speeds Up Learning

Random Paired Learning
Develops 21st Century Skills

Makes Learning Joyful, 
Equitable & Inclusive

English

EnglishEnglish

Maths

MathsMaths

Click above
to view
toolkit

LOW-TO-NO 
COSTS & 
CARBON 

FOOTPRINT

FAST & 
EFFECTIVE

HOLISTIC & 
INCLUSIVE

https://globaldream.guru/global-dream-toolkits/english/final/mobile/index.html
https://globaldream.guru/global-dream-toolkits/math/NFinal2/mobile/index.html
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• All subjects benefit through cognitive transfer. 
• Here Shamli, UP, children are asking each other 

questions on Chapter 10 of their EVS book after 
reading and understanding the books by 
themselves.

• Around 1 min:28 sec in the video below, one little 
girl asks the other girl: “Where does the Sun get its 
light from?” Pat comes the answer: “The Sun has 
its own light as the Sun is a star.”

• When children work in pairs, interactive learning 
leads to better understanding and greater 
retention. 

Learning in Pairs & Cognitive Transfer

Watch video 
on the left



ALfA Literacy: 
Learning to Read in 
30-45 Days

From Teacher-Child Demo to Child-Child Demo 
& High Five to Entire Class Working in Pairs!



Science of Reading

Structured Phonics

Structured Literacy

Synthetic Phonics

Phonics

Balanced Literacy

Whole Language

ALfA: 
Accelerating Learning for All

Reading Wars: Which Approach?



Phonics vs ALfA Literacy 
PHONICS
Unknown to unknown | 

rote initially

• Letter → sound association; 
both unknown to the child.

• Teacher-led learning of letters 
and / or letter-sounds.

• Takes a year or more before 
children can read.

ALfA Known to unknown | cognitive 

• Learners derive the first sounds of pictures they already know (a cognitive 
process; no rote learning of letters first).

• Learners blend first sounds of these pictures (a cognitive process), then blend 
these sounds to make meaningful words from day 1.

• It takes just 45 working days for most learners to read their own textbooks.
• Making meaningful words focuses on reading with understanding from the 

beginning. 

Letters 

(unknown) →

Pictures (known) →

Decode First Sounds (cognitive) →

Add Sounds (cognitive) →

Letter Sound 

(unknown) →



How it Works – ALfA

Who to start with

Grades 1-3 or 1-5; also 

works for older learners 

with FLN gaps; random 

pairs for equity.

What it delivers

Reading: decoding -> fluency -> 

comprehension.

Math: number sense -> concepts 

-> confidence.

Joyful, student-led learning.

Time + measurement

45-day booster; 1 period/day per subject 

followed by year-long textbooks where MAT 

process continues. 

Baseline + endline using school tools (or ours); 

followed by textbook year long.

Traditional
Teacher-led, 
‘repeat after  me’

ALfA
Student-led, pairs ask 
each other questions



Phonics vs ALfA Literacy 

• Focus shifts from "teaching" to 

"learning": children lead; teachers 

galvanize.

• Scaffolds from known -> unknown 

(and concrete -> abstract) so 

children succeed immediately.

• Paired learning is built-in: equity 

rises and teacher load reduces as 

children help each other.

• A simple MAT rhythm (Model-

Activate-Transfer) keeps 

implementation consistent while 

flexible.



Evidence Snapshot – ALfA

Sources: 1) Harvard GSE RCT (India, 2022)  2) NAS 2021 -> PRS 2024

(India Benchmarks by Government of India)  

3) Ghana Rapid Results case study  4) Peru multi-grade case study 

Peru (multi-grade): 50->72 Math, 53->70 Spanish

India (RCT, 40 days): +0.23 SD (Grade 3)   

+0.89 SD (Grade 5)

Ghana (55+55 days): 0.30-0.90 SD literacy gains; 

strong numeracy; ~3x learning vs comparison 

schools.

System gains (NAS 2021->PRS 2024): 

ALfA districts +13 (language), +14 (math) 

compared with overall India +2 (language), +3 

(math); Uttar Pradesh +10/+10; 

Reach: Grown from 20 to 60,000 schools in 3.5 

years. 

Replication: ALfA Toolkits adapted in 33 world 

languages (15 Indian).

https://dignityeducation.org/hidden/HGSE%20Book%20Chapter%208%20(ALfA%20FLN%20in%20Uttar%20Pradesh).pdf
https://dignityeducation.org/links/images/Align-FLN-Learning-from-UP-Report.pdf
https://dignityeducation.org/links/images/Ghana-case-study-01.pdf
https://dignityeducation.org/links/images/Peru-Case-Study-01.pdf
https://dignityeducation.org/links/images/Peru-Case-Study-01.pdf
https://dignityeducation.org/links/pdf/MAKING-INDIA-LITERATE-REPORT.pdf
https://dignityeducation.org/links/images/Ghana-case-study-01.pdf
https://dignityeducation.org/links/images/Align-FLN-Learning-from-UP-Report.pdf
https://dignityeducation.org/links/assets/Make-UP-NIPUN-in-2025-01.pdf
https://dignityeducation.org/knowledge-hub.html#toolkits


English Literacy
A. Games with picture and sound cards 

(written in mentor notes) ensure all learners 

know the pictures and can derive their first 

sounds. What looks like letters are seen as 

sound symbols instead: /c/, /a/, etc.

B. By deriving first sounds of pictures, learners 

create three CVC words, on their own.

C. Learners proceed to read new words 

without picture clues. Abstraction 

happens quickly as we discovered.

D. Prompts at the bottom provide guidance 

and enrichment activities / video links. 



How Does it Work? Literacy
Now they can read 
any CVC word.

Only after this, the 
children are 
introduced to the 
letters and 
alphabetical order. 



English Literacy

A. Digraphs, silent vowels, double consonants and more.

B. More sight words, vocabulary, grammar and comprehension passages are introduced.

C. Fluency is developed through reading storybooks and newspapers.  



How Does it Work? Literacy
Then the children learn sight words alongside digraphs, blends, 
vowel pairs, silent letters and more. They learn to read with 
understanding. 



How Does it Work? Literacy
The children then proceed to read stories and poems, even 
newspapers. They learn to write. 



Developing Collaboration 
and Critical Thinking

• The ability to read leads to better 

understanding in all subjects.

• When students ask each other 

questions, they develop critical 

thinking skills. 

• When students work in pairs, they 

develop 21st century skills like 

collaboration, communication, 

creativity, and critical thinking. 4-Year-Olds
in Word-Play

Watch video



Hindi Reading Simplified

FORMULA 1: 
Read all words 
without matras in 
8 Pages, 10-15 
days

Just 2 Formulae are enough to learn the skill to read 
the difficult language of Hindi Newspaper & Textbooks 
in Just 30-45 days. Learners work on fluency and 
vocabulary by reading new and different text. 

FORMULA 2: 
Read complete 
text / newspaper 
in another 20 
pages, 20-30 days

Process of Learning: 
KNOWN TO UNKNOWN

No Rote Learning

Picture → Known

Sound → Known

Adding Sounds → Known

Letter Symbol → Unknown



A. Games with picture and sound cards 

ensure all learners know the pictures 
and can also derive picture sounds.

B. Using these pictures and their first sounds 

learners can read six words and ten unique 
letters independently on the same or next day.

C. Learners proceed to read new words 

without picture clues. Abstraction happens 
quickly.

D. Prompts at the bottom provide guidance 

and enrichment activities / video links. 

Hindi Literacy
Formula 1: Words without matras



A. Learners already know the three letters 
from the previous pages (hence known).

B. The only variation is colour coded in red; 
/aa/ converts to a vertical line; so 
/g//aa//y/ become /gaay/ (cow in Hindi). 
Learners practice with similar words with 
picture support. 

C. They practice with more /aa/ words 
without picture support

D. They read full paragraph with the only 
variation being /aa/ words. The rest they 
know from previous pages. 

E. Mentor prompts at the bottom provide 
guidance on how to scaffold this page and 
other similar pages. 

Hindi Literacy
Formula 2: Words with matras



English Newspaper Reading

ALfA Literacy in Action
Grade 2 after 30-45 Days

Hindi Textbook Reading

Watch videos below



Comparison: Learning to Read
Typical Supplement to Textbook
Multiple pictures for each letter 
Letters taught in isolation, letter recognition takes months
50+ pages to Learn Letters | Teacher-led 

ALfA
One Picture → One Sound →Word
Make real words from day 1
5 pages to Learn Letters | Student-led



Comparison: Learning 
Foundational Skills

Watch video

https://www.youtube.com/watch?v=vH1wEuDnrI4


ALfA Numeracy –
Making Math Joyful

Teacher Empowerment Leads 
to Student Empowerment. 

Grade 2 Children are confidently 
dividing 2-digit numbers

84 ÷ 3



Typical vs. ALfA Numeracy 

Typical 
Teacher-Led | Often 

Without Concrete 

Experiences

• Questions given by 
teachers

• Practice of questions 
from textbooks

• Highly repetitive

ALfA
Student-Led | Kinesthetic → Concrete → Abstract

• Discovery of facts
• Practice with real-life objects at home
• Students make their own questions,

develop critical thinking

35

3 claps (3 tens)

5 snaps (5 ones)

35



Number Sense

Concrete

4 3      

Abstract

Kinesthetic → Concrete → Abstract

Kinesthetic



Math Acceleration: Let’s Try!

• No finger counting. No 
sitting idle and watching. 
It is clap, snap, action!
Place values from the start. 

• Children take turns to 
make numbers & 
to answer. Even 5-year-
olds grasp 
100s and 1000s, because 
when learning 
is shared, 
math makes sense.

• Use any objects. Children 
become resourceful and 
creative. 

Watch a video



Numeracy in Practice

• Concrete Understanding: Children 
use ice-cream sticks & matchsticks 
to represent numbers & solve all 
operations using simple visual 
models as above. They use paired 
learning to provide control of error.

• Coverage: All competencies of NIPUN 
Bharat / NAS in 36-page booklet.

• Shamli, UP, Grade 2, August 2022

Watch video National Initiative for Proficiency in reading with 
Understanding and Numeracy – government flagship 
program for FLN
National Achievement Survey – a government assessment 
tool which measures specific competencies



ALfA Numeracy
Grade 2

Well above grade level 
understanding; working in pairs

Independent Learning
With Tina & Toto puppets Watch videos here



Typical Textbook
Visual Understanding | 21 Pages for 0-10

Comparison: Teaching Numbers

ALfA Book
Kinesthetic → Concrete → Abstract | 2 Pages for 0-99  

Students learn to work in pairs, make questions for each 
other supported by prompts on every page



Nurturing 
Teachers as 
Galvanizers



Dignity Education launched the first Massive Open 

Online Training (MOOT) on the ALfA program in 

March 2023. The training empowered teachers and 

positioned them as galvanizers of learning rather 

than mere content providers. The first MOOT in 2023 

drew participants from 66 countries and 26 Indian 

states/UTs, reflecting its global and national reach.

MOOT: Massive Open Online Training

Watch above the video (12:00 mins onwards) of a 2-hour training session about numeracy (in English). In the beginning, it shows a video of training of trainers in MalaysiaOn the left, see another complete training session of 3.5 hours.

Watch above the video (12:00 mins 
onwards) of a 2-hour training session 
about numeracy (in English). In the 
beginning, it shows a video of training 
of trainers in Malaysia

On the left, see another complete 
training session of 3.5 hours. 

https://www.youtube.com/watch?v=DN21rGrS0iI
https://www.youtube.com/watch?v=UQTFMRKyRNM
https://www.youtube.com/watch?v=UQTFMRKyRNM
https://www.youtube.com/watch?v=UQTFMRKyRNM
https://www.youtube.com/watch?v=DN21rGrS0iI


MOOT: Highly Effective Training
Question Results
How did you find today’s 
training?

Excellent 73%
Quite good 22% 
Ok 3%
Nothing new 0%

Do you want to adopt the 
ALfA pedagogy and 
processes in your 
classes?

Yes 90%
Maybe 10%
No 0%

Do you want to adopt 
paired learning in your 
classes? 

Yes 100%
Maybe 0%
No 0%

Has the online format of 
this MOOT been effective 
for you?

Yes 93%
Somewhat 5%
No 1%

The 2023 MOOT training was rated highly 
by participants during anonymous audience 
polls.

Qualitative feedback on the ALfA process 
was also encouraging, for instance:

“All the children are learning with each 
other in pairs, which is remarkable in and of 
itself. They are learning maths through 
games. Amazing.” – Padmaja Tripathi SRG

“This is an excellent method, in which 
children collaborate to derive the first 
sound from the name of a picture.” –
Hemlata Sahu



Hands-on Training 

of Primary School 

Teachers 

in Himachal 

Pradesh, and 

below in Uttar 

Pradesh. 

In-Person Teacher Empowerment

Watch video here 
and more videos 

on 
YouTube/@devisa

nsthan

https://youtu.be/V6z3M1xs9Nk?si=096BNKIMcE2JWqvp
https://youtu.be/V6z3M1xs9Nk?si=096BNKIMcE2JWqvp


Assessments 
That Empower



Assessments that Empower
• Assessments can be a 

mix of multiple choice 

and writing questions. 

• This provides greater 

insight. 

• Results are diagnostic 

reports for the children, 

teachers and the school 

management come on 

the same day. 



Assessment Design
NUMERACY

• Cross-Grade Assessment: Same test is used for 
different grades. This helps to measure impact 
across grades. 

• Baseline & Endline test items are aligned and 
equivalent to ensure valid gains are measured. 

• Midline test for numeracy in Ranchi, 
Jharkhand, showed a 22 and 23 pp learning 
gains in Grades 2 & 3 treatment groups, versus 
9 and 10 pp learning gains for the control 
group schools. 

Since Grade 2 treatment group average was the same 
as Grade 3 control in Ranchi, it shows ALfA had 
generated a year’s worth of learning gain in under 30 
working days from baseline to midline. 

Scientifically similar items on different paper sets.



Assessment Design
• Tests are mapped to the competencies 

required in the National Curriculum.
• Reports pinpoint where children 

struggle, for example, 54% of children 
could read the clock in Grade 5, while 
24% could in Grade 3. 

8%
16%

37%

13%
24%

54%

0%

20%

40%

60%

80%

100%

Grade 2 Grade 3 Grade 5

B-Schools A-Schools

Data Handling

Missing Numbers



Instant Reports
Dignity Education’s Pragati Scanning & Report App
• Available on both Android and iOS mobiles.
• Instantly generates 3-colour diagnostic reports. 
• Reports serve as actionable plans for all stakeholders.
• OMR sheets can be photocopied or printed locally; 

avoids expensive printing and scanning, and time loss. 
• The app was also used by the Maldives government to 

capture its school data, besides large-scale data 
collection in the Indian context.



RCT Process & Effect Size Calculation

• Schools are randomly selected by the 
government within a geography 
(sometimes with criteria like minimum 
enrollment) and further randomly 
assigned to treatment and control.

• Treatment schools receive ALfA
materials and training; control schools 
only take baseline and endline tests.

• We use Difference-in-Difference analysis 
to measure effect size in terms of SD. 



Hon. Minister of 
Education, UP, Sandeep 

Singh, with Dr. Sunita 
Gandhi holding the ALfA

Toolkit for Literacy 
(Hindi)

Endorsements

Hon. Chief Minister, UP, Yogi Adityanath with 
Dr. Sunita Gandhi holding the ALfA Toolkit & Book on ALfA



Shri Rajnath Singh, Defense Minister, India
Former Minister of Education, UP

“Dr Sunita Gandhi has 
a very innovative 

literacy and 
numeracy toolkit. It is 

a highly scalable 
literacy model for 
children in school, 

children out of school, 
and adults who are 

illiterate.”

Endorsement by Indian Leaders

https://youtu.be/AdtQFb4GkYc?si=flk8T7BbT667627N
https://www.youtube.com/embed/HUVGalcbSUI


“I am very happy to know that 
DEVI Sansthan is implementing 
projects in slums of Lucknow to 

enable foundational literacy 
and numeracy through 
innovative toolkits and 
leveraging technology.”

“Through its ‘Each One Teach At 
least One’ summer campaign 

involving school children of 150 
Lucknow schools, an estimated 

2 lakh people were made 
literate. This is a very big step 

for which I congratulate Dr. 
Sunita Gandhi.”

Mr. Yogi Aditya Nath
Chief Minister 
Uttar Pradesh

Mr. Dinesh Sharma
Deputy Chief Minister 

at the time
Uttar Pradesh

“Dr Sunita Gandhi has 
developed groundbreaking 

tools and processes that have 
the potential to solve India's 

greatest education problem —
Foundational Literacy and 

Numeracy (FLN).”

Mr. Anil Swarup
Education Secretary 

at the time
Government of India

Recognition from Indian Leaders



Recognition from Eminent Leaders



Recognition from Eminent Leaders



Recognition from Eminent Leaders



Recognition from Eminent Leaders



Research Papers & Books

Accelerating Learning 
for All 

(Bloomsbury, 2024)

Disruptive Literacy 
(Bloomsbury, 2022)

Pedagogical Principles: 2024 book, Accelerating Learning for All 

(Bloomsbury), ALfA’s key principles include, among others:

The Inconvenient Truth 
of Illiteracy Inequality

(Economic & Political Weekly, 2021)

https://www.amazon.in/s?k=Accelerating+Learning+for+All%25bloomsbury&ref=nb_sb_noss
https://www.amazon.in/s?k=Accelerating+Learning+for+All%25bloomsbury&ref=nb_sb_noss
https://dignityeducation.org/links/img/Disruptive%20Literacy%20Book.pdf
https://www.epw.in/journal/2021/34/special-articles/inconvenient-truth-illiteracy-inequality.html
https://www.epw.in/journal/2021/34/special-articles/inconvenient-truth-illiteracy-inequality.html


A Purpose-
Driven Team
At Dignity Education Vision 
International
& Global Education & 
Training Institute

Participants at the 15th Ed 
Leadership International 

Roundtable which also hosted the 
India’s largest ECCE/FLN Fair



Organogram

CEO
Dr Sunita Gandhi

Government 
Partnerships 

Manager
Yusra Fatima

EdTech & 
Academics Head
Kumar Saurabh

Training & 
Supervision Head

Sumita Bhatt

NGO Partnerships 
Manager

Milita Halder

1. Abhishek Srivastava
2. Akansha Chandra
3. Jai Awasthi
4. Ramsha Khan
5. Shivendra Singh
6. Vidisha Pandey
7. Others

1. Aslam Khan
2. Mohd Haider
3. Nawaz Akhtar
4. Piyush Mishra
5. Others

1. Sanjay Tandon
2. Shehwar Fatma
3. Medhavi Pandey
4. Priyansh Singh
5. Abhishek Yadav
6. Ashita Sonkar
7. Ashmita Banerjee
8. Others

1. Manish Srivastava
2. Ashutosh S
3. Ashfaque Ciddikie
4. Saif Ali
5. Vedant Gupta
6. Others

Field Operations & Logistics Head
Tom Delaney

1. Akhilesh 
Tripathi

2. Anshu 
Kashyap

3. Devesh 
Patel

4. Dharmend
ra Pandey

5. Jitendra 
Yadav

6. Pratyush 
Shukla

7. Praveen 
Kumar

8. Priyanka 
Yadav

9. Sarvesh 
Rastogi

10. Sawan
Kumar

11. Shubhank
ar Day

12. Others

1. Athira Santhosh
2. Riya Gupta
3. Pragya Pattra

Chief Admin 
Director

Nixon Joseph

1. Ojaswita Malhotra
2. Grisha
3. Saumya
4. Shubhangi



Credentials: CEO & Founder

• Educator, Researcher, Innovator, Author
• Former YPP & Economist, The World 

Bank, Washington, DC, USA
• PhD, Physics, Cambridge University, UK
• Travelled to and studied education 

systems in 51 countries till date
• Chief Academic Advisor to the world’s 

largest City Montessori School – winner 
of UNESCO Peace Prize & Guinness 
World Record 

Dr SUNITA GANDHI
Founder & CEO, DEVI Sansthan



Global Advisory Committee



Global Advisory Committee



Rapid Results Initiative
FLN: Foundational Literacy & Numeracy

Children studying from ALfA Toolkit as part of 
RRI in Ayensuano District of Ghana



Rapid Results Initiative (RRI)
RRI: A 3-Step Path to Embedding ALfA

In India and worldwide, we follow a 3-step RRI.

✓ Stage 1 (Study): Research implementation, as 
demonstrated in Ghana, Maldives, and across 
multiple regions in India. Example: State/UT 
wide in HP and Jammu MOUs.

✓ Stage 2 (Scale): Scale ALfA across a district, 
state, or entire country. Example: Nearly 
achieved nationwide rollout in the Maldives.

✓ Stage 3 (Sustain): Ultimate goal is to embed 
ALfA into State/Country curricula so millions of 
children benefit sustainably.

✓ Next Step: Partnering with organizations and 
governments who see the value of RRI and wish 
to scale ALfA in India and globally.

RRI: Rapid Results Initiative

Invitation to boost FLN in ± 45 Days

https://www.dignityeducation.org/rri/pdf/Rapid-Research-Initiative_RRI-Brochure.pdf


RRI Stage 1 | Explore | Research 
✓ Conducted in at least 4 intervention and 4 control schools, 

randomly chosen within a small, easily accessible area for 
government oversight.

✓ Objective: establish a proof of concept.

✓ Process:

• Baseline assessment across all 8 schools.

• Training and ALfA Toolkit provision for intervention schools.

• Government supervisors empowered to provide ongoing 
support and handholding.

✓ After ±45 days, an endline test is administered with 
government staff (sometimes with third-party support).

✓ Results: creation of model schools → expansion (Stage 2) → 
embedding (longest stage).

✓ Note: Our FLN work in schools began only 3 years ago, yet rapid 
progress is already visible.



Seeking Collaboration



Exploring Collaboration
RRI: Rapid Results Initiative

1. Independent Evaluations (45–90–180 
days | longitudinal): Compare ALfA vs. 
other FLN approaches on common 
metrics: learning gains, SEL, 21st-
century skills, equity & inclusion.

2. RRI / RCTs (Expansion to other 
countries and contexts): Build on India, 
Ghana, Peru & Maldives—expand ALfA
FLN research (RRI/RCTs) to Africa / 
Latin America / Asia. 

ALfA is already in 33 languages and can be 
adapted rapidly.

https://www.dignityeducation.org/rri/pdf/Rapid-Research-Initiative_RRI-Brochure.pdf


Bringing African Ministers to India

3. GLL: Global Learning Lab | Oct 8–10, 2026 | 
Lucknow: Help get maximum Ministers of 
Education from the Global South and members of 
the worldwide research community to the Global 
Learning Lab to discuss scaling through evidence—
spotlight worldwide & ALfA research. 

a. Experience ALfA in Action: See the pedagogy 
live and interact with Indian policymakers 
driving strong FLN gains.

b. Access Implementation Tools: Take ready-to-
use resources to launch the ALfA FLN Rapid 
Results Initiative (RRI).

c. Learn from RRIs: Insights from successful RRIs 
in Ghana, Kenya, and other regions.

Sidekicks (Optional Visits)
• Taj Mahal, Agra (3 hours from Lucknow) or 

Ayodhya (2 hours).
• Be at world’s largest school (Guinness World 

Record holder) and UNESCO Prize for Peace 
Education recipient. (Host for GLL)

• Field visit: ALfA in Lucknow—implemented 
across all its 1,600 government schools.

https://dignityeducation.org/lab/images/pdf/Global-Learning-Lab-2026_Concept-Note-01.pdf
https://dignityeducation.org/lab/images/pdf/Global-Learning-Lab-2026_Concept-Note-01.pdf
https://dignityeducation.org/lab/images/pdf/Global-Learning-Lab-2026_Concept-Note-01.pdf


NGO registered under the Societies Act
ISO-9001 Accredited; Listed with Stock Exchange

US 501 (c)(3) non-profit

dignityeducation.org
info@dignityeducation.org | +91-740 840 6000

Thank You!

dignityeducation.org
sunitag@dignityeducation.org | +91-94150 15031
ojasvita@devisansthan.org | +91-74080 00331

mailto:info@dignityeducation.org
mailto:sunitag@dignityeducation.org
mailto:Ojasvita@devisansthan.org


NAT—UP Government Schools 
Tested

# Schools 
NIPUN

% Schools 
NIPUN

UP Overall Schools Tested 68,352 16,169 24%

4 districts
(Lucknow, 

Shamli, Unnao, 
Barabanki)

Schools Tested 3,682 638 17%

ALfA Schools Tested 344 120 35%

1 Entire Block
(Hilauli Block vs 

Unnao District 
averages)

Schools Tested 1,322 193 15%

ALfA Schools Tested
In Hilauli Block

85 40 47%

• Results of Shamli prompted ALfA’s expansion in the district from 
41% to 100% of its schools. In addition, 45-day implementations 
were taken up in three more districts: Lucknow, Unnao, Barabanki

• Seeing impact at the macro level in a short time (± 45 days) is rare. 
Yet, ALfA schools performed 2X – 3X better in Uttar Pradesh 
Government’s own NAT (NIPUN Assessment Test) in December 2023 
in which 68,352 schools in 75 districts of UP were tested. 

200%
Impact

300%
Impact

Macro-Level Impact in UP 2023

To view NAT data 
and its analysis

• Shamli moved from being a 
low-performing district of India 
to Rank 18 of 75 in UP. 

• In Unnao, the percentage of 
ALfA schools that became 
NIPUN was three times (47%) 
the districtwide average (15%).

https://dignityeducation.org/links/images/UP-NAT-Data-Analysis-for-ALfA-Schools.xlsx


Are We On Track?
• Even after a focussed effort under 

NIPUN Bharat Mission, the 2024 
results are merely 1% above the pre-
Pandemic 2018 level (ASER Report 
2024). 

• At the current post-pandemic pace
(~3 pp/year: from 39% to 45% in 
two years), India will reach 80% 
literacy around 2036, 95% around 
2041, and near-universal literacy 
around 2043.

• This highlights that the current 
interventions may not be sufficient 
to drive rapid gains. A different 
approach maybe necessary to 
accelerate progress. 

Past           Future?

42% 42% 42% 44%
39%

45%

0%

20%

40%

60%

80%

100%

2012 2014 2016 2018 2022 2024

% Grade 5 students able to 
Read Grade 2 Text

India overall

Data Source: 
Pratham: Teaching at the Right Level

https://www.pratham.org/about/teaching-at-the-right-level/


• Green: DEVI Cluster 
implementing ALfA
showed greater learning 
gain on every single PRS 
competency tested

• Blue & Red: Impact of 
other approaches is 
shown in blue and red. 

• The lesson is that daily 
transactions of learning 
produce better results 
than any other measures.

PRS Competencies-Impact across 
NGO Clusters at Granular Level in UP 
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