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Cost /

Child 

(US$)
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Benefit / 

Child (SD)

Economic 

Benefit / 

Child (US$)

Benefit :

Cost 

Ratio

TALL / TaRLwithout technology* $20 0.15 $900 1:48

TALL / TaRLwith technology* $27 0.28 $1700 1:65

Structured Pedagogy* $8 0.13 $800 1:105

ALfA: Accelerating Learning for All** $4 0.52 $3200 1:800

̠̣̝̈̕Я̤ ˳̖̤̥ ˷˽˿ ˳̦̪̤

* Copenhagen Consensus . 2023. Halftime to SDGs 
Best Investment Paper: Education . Economic benefit 
calculations based on 20% lifetime income boost per 1 SD 
learning improvement. See also World Bank Global Expert 
Advisory Committee, 2023. Cost - Effective Approaches to 
Improve Global Learning.

TaRL / TALL = Teaching At Learning Level (assessment - > grouping 
students by learning level - > targeted instruction)
Structured pedagogy = coherent package of lesson plans + 
learning materials + teacher training & mentoring

** A process - driven structured pedagogy by Dignity Education Vision 
International (DEVI Sansthan ) Uttar Pradesh Case Study 2025 ..

²ƘŜƴ ōŜƴŎƘƳŀǊƪŜŘ ŀƎŀƛƴǎǘ ǘƘŜ ǿƻǊƭŘΩǎ ōŜǎǘ C[b ǎƻƭǳǘƛƻƴǎ ό/ƻǇŜƴƘŀƎŜƴ /ƻƴǎŜƴǎǳǎ wŜǇƻǊǘύΣ 
ALfAoutperforms on every parameter: cost, learning impact, and economic returns. 

https://copenhagenconsensus.com/publication/halftime-sdgs-education
http://documents.worldbank.org/curated/en/099420106132331608/IDU0977f73d7022b1047770980c0c5a14598eef8
http://documents.worldbank.org/curated/en/099420106132331608/IDU0977f73d7022b1047770980c0c5a14598eef8
https://dignityeducation.org/links/assets/Make-UP-NIPUN-in-2025-01.pdf


TaRL
/ TALL
RCTs
Geography, Year Implementation approach Duration Results (SD 

improvement)

Bihar, 2008-10 Community volunteers teaching outside school hours 60 days 0.11 

Bihar, 2008-10 Govt teachers running one month summer camp 20 days 0.08 

Haryana, 2012-13 Govt teachers during school year 200 days * 1 
hour/day

Reading: 0.15 
Writing: 0.14 

Uttar Pradesh, 2013-14 Series of 10- or 20- day camps conducted by volunteers 50 days Hindi: 0.61-0.71
Maths: 0.61-0.69

Ghana, 2011-13 Community volunteers teaching 2 hours per day 200 days 0.09

Kenya, 2005-07 Govt teachers during school year 200 days 0.14

Average SD improvement given in Copenhagen Consensus. 2023:
Half-Time to SDGs Best Investment Paper: Education)

0.15

Source: Teaching at the Right Level Summary of Interventions 

The latest study dates to 2013ς14 (no recent sources are readily 
available). Most studies are even older. Barring Haryana and Kenya, 
many of these studies focus on TaRLapproaches no longer used in 
practice: using community volunteers outside school hours. Average SD 
is 0.15 as mentioned in the Copenhagen Consensus. 

https://copenhagenconsensus.com/publication/halftime-sdgs-education
https://assets-global.website-files.com/61366d43ebd6df56d9b67a11/6174939ed355d9ec8ce755e2_Teaching%20at%20the%20Right%20Level%20Summary%20of%20Interventions.pdf


Structured Pedagogy Impact

Authors Geography, Year Sample size Duration Effect size

He, Linden & 
MacLeod

India (Mumbai), 2009
3 RCTs; several 

hundred children per 
arm across settings

~1 term to 1 school 
year (varies by arm)

+0.12 to +0.70 SD across 
implementations.

Jukes et al. (HALI 
Literacy)

Kenya (Coast), 2010ς
2012

101 public schools; 
Grade-1 cohort

2 school years
Up to +0.64 SDon literacy; 
ŘǊƻǇƻǳǘ ŦŜƭƭ рΦо҈ Ҧ нΦм҈Φ

Abeberese, 
Kumler & Linden

Philippines, 2011
(published 2014)

млл ǎŎƘƻƻƭǎΤ ҒпΣллл 
Grade-4 pupils

31 days (+ 3-month 
follow-up)

+0.13 SD at endline; ~+0.06 SD at 
3-month follow-up.

Pallante & Kim Chile, 2013
Kindergarten: 312; 

Grade-1: 305
1 academic year

d = 0.18 to 0.70 across outcomes 
(e.g., 0.70 for letter-naming).

Lucas, McEwan, 
Ngware & Oketch

Kenya & Uganda, 2014

Kenya: 28 clusters 
(112 schools); Uganda: 

10 clusters (109 
schools)

~1 school year
Uganda: +0.20 SD (oral), +0.18 SD 
(written); Kenya: +0.08 SD (oral), 

~0 (written).

Average SD (given in Copenhagen Consensus 2023: 
Halftime to SDGs Best Investment Paper: Education)

0.13

Source: Evans & Yuan, 2019 Equivalent Years of Schooling: A Metric to Communicate Learning Gains in Concrete Terms

Most studies on Structured Pedagogy seem dated, with the latest from 2013ς14. Trials 
have been small to medium in scale, with effect sizes ranging from modest to moderate. 
Average impact across studies is estimated by the Copenhagen Consensus at 0.13 SD.

https://leighlinden.com/Teach%20Children%20to%20Read.pdf?utm_source=chatgpt.com
https://leighlinden.com/Teach%20Children%20to%20Read.pdf?utm_source=chatgpt.com
https://poverty-action.org/sites/default/files/publications/Improving%20Literacy%20Instruction%20in%20Kenya%20Through%20Teacher%20Professional%20Development%20and%20Text%20Messages%20Support%20A%20Cluster%20Randomized%20Trial%20%281%29.pdf?utm_source=chatgpt.com
https://poverty-action.org/sites/default/files/publications/Improving%20Literacy%20Instruction%20in%20Kenya%20Through%20Teacher%20Professional%20Development%20and%20Text%20Messages%20Support%20A%20Cluster%20Randomized%20Trial%20%281%29.pdf?utm_source=chatgpt.com
https://www.nber.org/system/files/working_papers/w17185/w17185.pdf?utm_source=chatgpt.com
https://www.nber.org/system/files/working_papers/w17185/w17185.pdf?utm_source=chatgpt.com
https://europepmc.org/article/MED/22978278?utm_source=chatgpt.com
https://lerner.udel.edu/wp-content/uploads/2016/12/lucas_mcewan_ngware_oketch_2014_literacy_20140902092058_563613.pdf?utm_source=chatgpt.com
https://lerner.udel.edu/wp-content/uploads/2016/12/lucas_mcewan_ngware_oketch_2014_literacy_20140902092058_563613.pdf?utm_source=chatgpt.com
https://copenhagenconsensus.com/publication/halftime-sdgs-education
https://files.eric.ed.gov/fulltext/ED599620.pdf


ALfA
RCTs

Geography, Year # of 
Intervention 

Schools

# of Non-
Intervention 

Schools

# of 
Intervention 

Students

Results (SD Improvement)

Shamli, UP, 2022 10 10 2,014 Gr 3: 0.23  | Gr 5: 0.89

Shamli, UP, 2022-23 200 70 43,787 Math: 0.28 | Hindi: 0.29

Lucknow, UP, 2023 110 60 24,837 Math: 0.68 | Hindi: 1.28

Barabanki, UP, 2023 30 20 8,852 Math: 0.31 | Hindi: 0.46

AyensuanoDistrict, Ghana, 2024 6 3 244 Gr 5: 0.31 | Gr 6: 0.32

AyensuanoDistrict, Ghana, 2025 6 6 359 Gr 3: 0.65 | Gr 4: 0.90 | Gr 5: 0.25 

SD Improvement Range
SD Weighted by # Students

0.23 to 1.28
0.52

Sources: DEVI Sansthan, 2025 Uttar Pradesh ALfACase Study; Olinga Foundation, Ghana, 2025. Ghana ALfACase Study
Shamli RCT was validated and published by HGSE in a 2023 book, USA. 

Å In ![Ŧ!Ωǎ40-day RCT in 20 (10+10) schools, SD ranged from 0.23 (Grade 3) 
to 0.89 (Grade 5) ςHGSE.

Å The program was expanded to 270 (200+70) schools of Shamli and 
subsequently to 100% of its 590 schools for grades 1 through 5. 

Å ALfAŀƭǎƻ ŜȄǇŀƴŘŜŘ ǊŀǇƛŘƭȅ ǘƻ ŎƻǾŜǊ ŀƭƭ тΣслл ǎŎƘƻƻƭǎ ƻŦ ¦tΩǎ ŦƻǳǊ ŘƛǎǘǊƛŎǘǎΥ 
Shamli, Lucknow, Barabanki, and Unnao. 

https://dignityeducation.org/links/assets/Make-UP-NIPUN-in-2025-01.pdf
https://dignityeducation.org/links/images/Ghana-case-study-01.pdf
https://dignityeducation.org/hidden/HGSE%20Book%20Chapter%208%20(ALfA%20FLN%20in%20Uttar%20Pradesh).pdf
https://dignityeducation.org/hidden/HGSE%20Book%20Chapter%208%20(ALfA%20FLN%20in%20Uttar%20Pradesh).pdf


Å DEVI Districts had +13/+14 pp gains 
in Grade 3 language and mathematics 
between NAS 2021 & PRS 2024. 

Impact across NGO - Clusters

To view NAS 2021 data

To view PRS 2024data

Å PRS: PARAKH 
Rashtriya
Sarvekshanlast 
conducted in 
November 2024

Å NAS: National 
Achievement 
Survey last 
conducted in 
November 2021.

Å In the same exact comparison: UP gains 
+10/+10 pp & India +2/+3 pp

Å Other NGO-Clusters also made valuable 
contributions: LLF +9/+8, CSF: +6/+7 
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https://nas.gov.in/report-card/2021
https://dashboard.parakh.ncert.gov.in/en/dashboard/IND09?tab=foundation


Grade 3 Learning Gain Between NAS 2021 & PRS 2024

Click Here

 
Sources: Click/Scan QR

Literacy Gain
Numeracy Gain

Key
For more details,
read the ALIGN 
FLN report

NAS
2021

Parakh
2024

Click Here Click Here

Grade 3 Language Results
NAS 2021 to PARAKH 2024
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Signals from UP PRS/DEVI Grade 3 
results: Policy builds the highway: 
+10/+10 pp average gain across UP. 

Policy ×Pedagogy = FLN Speed at Scale
Some pedagogies, like vehicles, set the speed. ALfApedagogy 
is designed to move faster in real classrooms. DEVI Cluster 
added 30%-40% gain above the state average (+13/+14 pp).



Å ALfA(Accelerating Learning for All) emerged 
ŦǊƻƳ ǿƻǊƪ ƛƴ [ǳŎƪƴƻǿΩǎ ǎƭǳƳǎ ŀƴŘ Ǉƛƭƻǘǎ ƛƴ 
government schools.

Å It began with one question: Can a child or 
adult learn to read in 1 month, building on 
their mother tongue and everyday context?

Å Fall 2022:First large implementation in 
Shamli, UP (offered by the Secretary, MoEto 
DEVI Sansthan) as it was identified by the 
ah9 ŀǎ ƻƴŜ ƻŦ LƴŘƛŀΩǎ мл ƭƻǿ-performing 
districts (NAS 2017).

Å The implementation was set up as an RCTand 
documented by HGSEstudents under Prof. 
Fernando Reimers.

For evidence
see HGSE report.

Å The RCT was conduced for 40 working days
between August and October 2022. 

Å It led to significant SDs: 0.23 (Grade 3) and 
0.89 (Grade 5) ςdocumented in Chapter 8 of 
book: Rebuilding Resilient Education Systems 
After the Covid 19 Pandemic by Prof. Fernando 
Reimers, et al. 

Searching for Impact - ALfA

https://dignityeducation.org/hidden/HGSE%20Book%20Chapter%208%20(ALfA%20FLN%20in%20Uttar%20Pradesh).pdf
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29%

17%

36%

17%
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50%

Reference Intervention

ORF Comparison, Grades 4-5

WPM <30 WPM 30-60 WPM 60-90 WPM >90

Oral Reading Fluency 
in Shamli RCT: HGSE 

Chapter 8, 2023 Book by 
Prof. Fernando Reimers

HARVARD GRADUATE 
SCHOOL OF EDUCATION Click to Read

https://dignityeducation.org/hidden/HGSE%20Book%20Chapter%208%20(ALfA%20FLN%20in%20Uttar%20Pradesh).pdf


21st Century Skills, 
SEL, Equity & Inclusion

Our Best Buddies: 
Tina & Toto Puppets



Mainstreaming Paired Learning



TaRL: 
Teaching At Right Level

Å Knowledge 
flows primarily 
from teacher

Å Grouping by 
ability level

ALfA: 
Mainstreaming Paired Learning

Å Daily 
Random 
Pairing 1:1

Å Student agency: 
Learning flows 
between students

Å Paired 1:1 work leads to greater 
support for learning, collaboration 
& communication, creates growth 
mindset

Å Teacher as 
galvanizer

Å Equitable

Å Inclusive

Å SEL

Å May lead to fixed mindsets 
about ability



Qualitative Outcomes Creating an inclusive classroom

1. Teacher empowerment; greater 
intrinsic motivation

2. Government stakeholders' 
beliefs: 

a. Children are capable of 
learning far better and 
faster; 

b. ALfApedagogy is the way 
forward for all children

3. Development of 21st Century 
Skills, Equity, Inclusion, SEL

An 8-year-old with Cerebral Palsy in a government 
school enjoys his ALfAclassroom where all children 

work with him through random pairing.



21st Century Skills
Question: Apart from academics, which of the following 4C Skills are you observing 
in students now under ALfAcompared to previous practice? (261 teachers)

The highest outcome was Communication (97%) followed by Collaboration (94%), 
Critical Thinking (92%), and Creativity (86%). 



Socio - Emotional Learning
A September 2025 survey of 261 teachers found that ALfApaired 
learning processes including use of Tina/Toto puppets was 
improving socio-emotional well-being. Teachers too were feeling 
much better than before. 

ά²ƛǘƘ ALfA, I feel much more 
positive and confident. Children 
learn faster, enjoy the activities, 
and show real understanding. For 
example, they are able to explain 
concepts in their own words, work 
independently, and even help 
peers. The appreciation from 
ǇŀǊŜƴǘǎ ŦƻǊ ǘƘŜƛǊ ŎƘƛƭŘΩǎ ǇǊƻƎǊŜǎǎ 
has also boosted my motivation 
and overall well-ōŜƛƴƎΦέ
Deepika Moolchandani, Teacher



Gauging Holistic Growth, Maldives
Rating the 4C Skills + 4C Traits Development in Children: 101 Teachers of Maldives, 2024

Question: On a scale of 1 to 5, how much have each 

of the 4C Skills + 4C Traits developed in your 

children (with ALfA) compared to last year?

4C Traits: Character, 

Connectedness (SEL), 

Climate Consciousness 

and Citizenship

4C Skills: Collaboration, 

Communication, Critical 

Thinking, Creativity



Is There Another 
Way?

ALfAImplementation in Mombasa, Kenya

ALfAImplementation in India



Launch of a Disruptive Pedagogy
Å ALfAbegan in August 2022 with a 

research study in Shamli, UP.

Å ALfAis based on two decades of 

research in education, and eight years 

of research on FLN in slums and 

government schools of Lucknow. 

Å Shamli was suggested by MOE 

Secretary, IAS Anita Karwal, as it was 

ƻƴŜ ƻŦ LƴŘƛŀΩǎ ǘŜƴ ƭƻǿ-performing 

districts. 

Å DEVI Sansthanrequested Harvard 

Graduate School of Education, USA, to 

do the research scrutinyof an RCT in 

Shamli, UP.  
Above is Anita Karwalwith Sunita Gandhi, 

CEO, Dignity Education Vision International

https://dignityeducation.org/hidden/HGSE%20Book%20Chapter%208%20(ALfA%20FLN%20in%20Uttar%20Pradesh).pdf


Reports on ALfA

FLN Booster

A Roadmap to Making 

India NIPUN through 

ALfA

Empowering Women

& Girls 

Community Transformation 

Through FLN

UP Impact ReportIndia Impact Report

https://dignityeducation.org/links/pdf/MAKING-INDIA-LITERATE-REPORT.pdf
https://dignityeducation.org/links/images/Empowering-Women-and-Girls-Report.pdf
https://dignityeducation.org/links/images/Empowering-Women-and-Girls-Report.pdf
https://dignityeducation.org/links/assets/Make-UP-NIPUN-in-2025-01.pdf
https://dignityeducation.org/links/assets/Make-UP-NIPUN-in-2025-01.pdf


Click HERE
Scan the QR to see the results 
in Shamliwithin 45 Days

Click HERE
Scan the QR to watch the outcomes 
of the Fast-Track FLN summer camp

Achieving FLN in 45 Days: 
Video Evidence

https://www.youtube.com/watch?v=BlGVyZXGm9c
https://www.youtube.com/watch?v=Mmk7dCi0i0s&t=291s


From 20 to 150,000+ 
Schools in 3 Years 
since Pilot



Å Grown from10 schools(in 
August 2022) to implementations 
in 10,000 schools (2025), to 
MOUs for 151,000 schools 
covering 4 entire states and 5 
others with districts or pilots 
(Early 2026)

Å 15 Indian Language Replications.

Å Women Literacy Programs.

Rapid Growth



Attendance in ALfASchools(green bars) was significantly higher: 

83% for Grade 3 and 75% for Grade 4 vs Control Schools (blue bars)

54% for Grade 3 and 44% for Grade 4 

Attendance as Success Indicator
Nandurbar, 
Maharashtra

https://drive.google.com/file/d/1TI-kxNPtJiiKB7R1fT9ZDL0XmzMVaqlZ/view?usp=sharing
https://drive.google.com/file/d/1TI-kxNPtJiiKB7R1fT9ZDL0XmzMVaqlZ/view?usp=sharing


Tracking the same cohort of students reveals the 

huge difference in learning gains: while control 

schools increased their score by only 2 percentage 

points, schools using ALfAincreased by 30 to 51 pp.

Nandurbar, Maharashtra
Grade 3 Results over time

https://drive.google.com/file/d/1TI-kxNPtJiiKB7R1fT9ZDL0XmzMVaqlZ/view?usp=drive_link


Å Hindi reading scores increased 
dramatically from 27% to 71% in 
Grade 2, and 36% to 81% in Grade 3.

Å Writing scores also rocketed up 
from 5% to 61% in Grade 2 and 15% 
to 74% in Grade 3

Å This implies a rate of learning over 
double that of control schools

Ranchi, Jharkhand
Literacy Impact



Å In Grade 2, Numeracy scores 
grew from 16% to 38% (22 
percentage points) for the 
treatment gropu and from 19% 
to 28% (9 percentage points) 
for the control group. 

Å In Grade 3, 26% to 58% (Grade 
3) for the treatment group and 
from 19 to 28% and 29 to 43% 
for treatment group. 

Å The rate of learning in schools 
using ALfA was more than 
double that of control schools.

Ranchi, Jharkhand
Numeracy Impact



Å 8 Countries+ India
Å 33 Languages

Maldives Trinidad & Tobago Kenya Malaysia

Peru PhilippinesUSA

ALfA
Global

  Watch video of ALfA research RCTs around the world

Watch video of ALfA
research RCTs 

around the world

Click HereClick Here

To see 33 language toolkits of ALfA

To see 33 language 
toolkits of ALfA

Picture 11

Visit: dignityeducation.org/what-we-do.html


